AYER SHIRLEY REGIONAL EDUCATION ASSOCIATION, INC.
EBOARD MEETING #6 — 3/11/15 — Page Hilltop Room 49

1. Attendance: S Tulli, M Saucier, B Warren, B LaPointe, L Copeland, A Duggan, M Ford, S Cadoret, J Miller,
L Marino, C Cooney
A. Excused: R Richards, K Lindsay
2. Call to Order: 3:53PM
Correspondence from 2014 ASREA Award winner
Review of Minutes from 1.21.15 and 12.10.14
R Richards has resigned and does not plan to run for MS Rep next year

°0 @

Awards
i.  Member Son/Daughter Award
ii.  Change criteria for ASREA, Inc. Award: Education/Human Services (SP/L, OT, etc)
3. Building Concerns
A. ASRHS
i New move occurred without a day for staff to facilitate the move, so move went on while students
were in the building
a. Tech is not completely connected, not all rooms are ready
b. Lack of response from admin, or the response is insufficient
c. Steve received correspondence from admin regarding Steve’s email to staff about the move, he
submitted a rebuttal that will be placed in his personnel file
ii.  “Pathways to Graduation”
a. Minimum class size of 10, low graduating class population

B. LAW

i No concerns
C. PH

i.  Tech issues

a. Library printer has been out of ink for 2 weeks: no word on when it will be replaced
ii.  McDonald’s Night concerns re money earned
iii. PARCC on Good Friday concerns (MS too)
iv.  Opting out of PARCC? Protocol?
D. ASRMS
i. R McGrath is out on leave, R Aikey is interim principal, R Richard is interim assistant principal (long-
term sub hired). Concerns about how this was handled.
4. Vice President’s Report
A. School Committee Meetings (See attached)
i 2/3,2/10,3/3, 3/11
a. Vacation concerns, snow day make-ups surveys, alcohol/gambling rules, budget, Graduation
Pathways @ HS, calendar 3/31 SC meeting
b. Calendar: contracted for February and April vacations, and starting no earlier than the Monday
before Labor Day
5. Treasurer’s Report
A. K Lindsay will not run for Rep next year



6. Secretary’s Report
A. Website: 1,188 hits.
7. Retiree’s Report
A. None
8. President’s Report
A. 3/18 and 4/15 (3:45-5:30) EES Committee
B. Elections 3/20
9. Adjournment: 6:17pm



